Race to the Top – Early Learning Challenge (RTT-ELC)
Regional Leadership Consortia

Consortium Action Plan

As an initial step of RTT-ELC implementation, each participating Consortium will develop an ELC Action Plan and roadmap with local goals and benchmarks for the four-year grant period. 

Consortia Action Plans will include: 

· An Overview of the Consortium’s current QRIS system;
· Convening & Strengthening Partnerships;
· Early Learning and Development Program participation baseline and target data; 
· Alignment and incorporation of the common elements and tools in the Quality Continuum Framework, in addition to any local elements and tools;
· A Quality Improvement Process;
· Key Personnel;
· Budget, Resources & Timeline;
· Monitoring Process & System; 
· Capacity-building & Sustainability; and
· Mentoring Other Counties

Each Regional Leadership Consortia (Consortium) will set ambitious yet achievable targets and goals for early learning and program participation in the local QRIS. This template will be a guide for the submission of an ELC Action Plan for each Consortium. Please fill out each section, as appropriate, and sign and date below.


	RLC Lead Agency
	RLC Lead Agency Contact
	Phone Number

	
	
	

	Address
	City
	State
	Zip Code

	
	
	
	




	Signature
	Date
	Phone Number

	
	
	






I. QRIS Overview. Please provide a brief summary of your Consortium’s current QRIS system.

	





II. Convening & Strengthening Partnerships. Please answer each question in the respective box below.

	How will the Consortium Bring together organizations in their region with the same goal of improving the quality of early learning, including but not limited to: school districts, County Office of Education, the First 5 County Commission, local institutions of higher education, the local Child Care Planning Council, local R&R agency(ies), Early Head Start and Head Start, Child Development programs, migrant child care programs, alternative payment programs, tribal child care, county Health and Human Services including Women, Infants, and Children (WIC), California Home Visiting Program (CHVP) and local home visiting programs, and non-profit agencies and other organizations providing services for children from birth to age 5?

	

	Who are the participating stakeholders in your Consortium?

	

	How are you ensuring that all agencies stay engaged throughout the life of the RTT-ELC project?

	































III. Increasing the number and percentage of Early Learning and Development Programs (sites) participating in the Consortium’s Tiered Quality Rating and Improvement System. Please enter baseline and annual target numbers and percentages for each program site within your consortium. 

	Type of Early Learning and Development Programs in the Consortium
	Total Number of Sites in the Target Service Population (County or Counties)
	Baseline and Annual Targets -- Number and percentage of Early Learning and Development Programs (sites) in the Tiered Quality Rating and Improvement System

	
	
	Baseline (Today) 
	Target- end of calendar year 2012 
	Target -end of calendar year 2013
	Target- end of calendar year 2014
	Target- end of calendar year 2015

	
	
	#
	%
	#
	%
	#
	%
	#
	%
	#
	%

	Braided Funding: Head Start, &/or State Preschool, &/or General Child Care, &/or F5
	
	
	
	
	
	
	
	
	
	
	

	State-funded Preschool Licensed Sites
	
	 
	
	
	
	
	
	
	
	
	

	Head Start Licensed Sites[footnoteRef:1] [1:  including Early Head Start and Migrant Head Start (licensed sites)] 

	
	
	
	
	
	
	
	
	
	
	

	Programs funded by IDEA,
Part B & C
	
	
	
	
	
	
	
	
	
	
	

	Title I Sites
	
	
	
	
	
	
	
	
	
	
	

	General Child Care Licensed Sites
	
	
	
	
	
	
	
	
	
	
	

	State-funded Migrant Licensed Sites
	
	
	
	
	
	
	
	
	
	
	

	Tribal Sites
	
	
	
	
	
	
	
	
	
	
	

	Licensed Family Child Care Homes
	
	
	
	
	
	
	
	
	
	
	

	Licensed center-based Sites (private funding)
	
	
	
	
	
	
	
	
	
	
	

	First 5 Only
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	
	




IV. Increasing the number of Early Learning and Development Programs (sites) in the top tiers of the Consortium’s Tiered Quality Rating and Improvement System. Please enter baseline and annual target numbers for the total number of sites and for the number of sites in each tier, depending on the amount of tiers in the Consortium’s Quality Rating and Improvement System.

	
	Baseline (Today)
	Target- end of calendar year 2012
	Target- end of calendar year 2013
	Target- end of calendar year 2014
	Target- end of calendar year 2015

	Total number of sites covered by the Tiered Quality Rating and Improvement System in the Consortium
	
	
	
	
	

	Number of programs in Tier 1 (lowest)
	
	
	
	
	

	Number of programs in Tier 2
	
	
	
	
	

	Number of programs in Tier 3
	
	
	
	
	

	Number of programs in Tier 4
	
	
	
	
	

	Number of programs in Tier 5 (highest)
	
	
	
	
	








V. Increasing the number and percentage of Children with High Needs who are enrolled in Early Learning and Development Programs (sites) that are in the top tiers of the Consortium’s Tiered Quality Rating and Improvement System. Please enter baseline and annual target numbers and percentages for each type of program within your consortium.

	Type of Early Learning and Development Program in the Consortium
	Total Number of Children with High Needs served by sites in the Target Service Population (County or Counties)
	Baseline and Annual Targets -- Number and percent of Children with High Needs Participating in Sites that are in the top tiers of the Tiered Quality Rating and Improvement System[footnoteRef:2] [2:  Top Tiers for California are the Common Tier 3 from ELQIS (second common tier) and above.] 


	
	
	Baseline  (Today)
	Target- end of calendar year 2012
	Target -end of calendar year 2013
	Target- end of calendar year 2014
	Target- end of calendar year 2015

	
	
	#
	%
	#
	%
	#
	%
	#
	%
	#
	%

	State-funded Preschool Licensed Sites
	
	 
	
	
	
	
	
	
	
	
	

	Head Start Licensed Sites[footnoteRef:3] [3:  including Early Head Start and Migrant Head Start (licensed sites)] 

	
	
	
	
	
	
	
	
	
	
	

	Programs funded by IDEA, Part B & C
	
	
	
	
	
	
	
	
	
	
	

	Title I Sites
	
	
	
	
	
	
	
	
	
	
	

	General Child Care Licensed Sites
	
	
	
	
	
	
	
	
	
	
	

	State-funded Migrant Licensed Sites
	
	
	
	
	
	
	
	
	
	
	

	Tribal Sites
	
	
	
	
	
	
	
	
	
	
	

	Licensed Family Child Care Homes
	
	
	
	
	
	
	
	
	
	
	

	Licensed center-based Sites (private funding)
	
	
	
	
	
	
	
	
	
	
	

	Total
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VII. Quality Continuum Framework and Tiers. Please identify how many tiers your Consortium’s QRIS utilizes along with the elements, tools and resources associated with that system.

	Common QRIS Elements
	Common Tools and Resources
	Tier 1
(Licensed in Good Standing)
	Tier 2
	Tier 3
	Tier 4
	Tier 5

	1.  Child Development and School Readiness

	A.  Early Learning and Development Standards
	A1.  CA Infant/Toddler and Preschool Learning and Development Foundations
	Overview of Foundations and Frameworks
	
	
	
	

	
	A2.  CDE Curriculum Framework 
	
	
	
	
	

	
	A3.  Preschool English Learner (PEL) Guide
	
	
	
	
	

	B.  Comprehensive Assessment System
	B1.  Desired Results Developmental Profile (DRDP) 2010
	Overview of Foundations and Frameworks
	
	
	
	

	
	B2.  Desired Results Developmental Profile – School Readiness (DRDP-SR)
	
	
	
	
	

	
	B3.  Ages and Stages Questionnaire (ASQ) or comparable, validated screening tool
	
	
	
	
	

	C.  Health Promotion Practices
	C1.  CA Infant/Toddler and Preschool Learning and Development Foundations and Curriculum Framework
	CA Title 22 Licensing Standard (Overview of Foundations and Frameworks, and ERS )
	
	
	
	

	
	C2.  A valid and reliable health and mental health screener
	
	
	
	
	

	
	C3.  Environment Rating Scales (ERS)
	
	
	
	
	

	
	C4.  Center on the Social and Emotional Foundations for Early Learning (CSEFEL) pyramid model
	
	
	
	
	

	
	C5.  DSS/CCL Title 22 health and safety licensing standards
	
	
	
	
	

	
	C6.  USDA Child and Adult Care Food Program Guidelines
	
	
	
	
	

	Common QRIS Elements
	Common Tools and Resources
	Tier 1
(Licensed in Good Standing)
	Tier 2
	Tier 3
	Tier 4
	Tier 5

	2.  Teachers and Teaching

	A.  Early Childhood Educator Qualifications
	A1.  ECE Lower Division Core 8 
	CA Title 22 Licensing Standard (Center: 12 units ECE, FCCH: 15 hours health/safety)
	
	
	
	

	
	A2.  CDE Competencies Self-Reflective tool (available 2012-13)
	
	
	
	
	

	
	A3.  Professional Growth Plans as required by the Commission on Teacher Credentialing (CTC)
	
	
	
	
	

	B.  Effective Teacher-Child Interactions
	B1.  Classroom Assessment Scoring System™ (CLASS™)
	Overview of Overview of Foundations and Frameworks and ERS
	
	
	
	

	
	B2.  Program Assessment Rating Scale (PARS)
	
	
	
	
	

	
	B3.  ERS
	
	
	
	
	
















	Common QRIS Elements
	Common Tools and Resources
	Tier 1
(Licensed in Good Standing)
	Tier 2
	Tier 3
	Tier 4
	Tier 5

	3.  Program and Environment

	A.  Licensing and Regulatory Requirements 
	A1.  Title 22 (DSS)
	CA Title 22 Licensing Standard (Center: Infant/Toddler Ratio of 4:1, Preschool Ratio of 12:1, FCCH: Small, max of 8, or large, max of 14)
	
	
	
	

	
	A2.  Title 5 (CDE)
	
	
	
	
	

	B.  Program Administration and Leadership
	B1.  ERS
	CA Title 22 Licensing Standard (Overview of ERS)
	
	
	
	

	
	B2.  Program Administration Scale (PAS)
	
	
	
	
	

	
	B3.  Business Administration Scale (BAS)
	
	
	
	
	

	C.  Family Engagement
	C1.  ERS
	CA Title 22 Licensing Standard (Overview of ERS)
	
	
	
	

	D.  Effective Data Practices
	D1.  National Data Quality Campaign's Framework
	CA Title 22 Licensing Standard
	
	
	
	



VIII. Quality Improvement Process. Please answer each question in the respective box below.

	1. How will the Consortium implement continuous quality improvement and support their participating Early Learning and Development Programs to ensure their progress along the Quality Continuum Framework?

	

	2. How will the Consortium ensure that their quality improvement Technical Assistance (TA) will include the following:
· Inform programs about the local QRIS, helping programs to move up the locally-based tiers, and sustain higher quality;
· Incorporate local needs and priorities;
· Support the implementation of local programs’ Quality Improvement Plans; 
· Build on local, state, and national expertise and delivery systems, using a client-driven, data-based coaching model as well as other strategies;
· Link into the California Department of Education (CDE) Child Care and Development Fund (CCDF) quality projects and other state ELC TA research-based resources; and
· Incorporate California’s research-based early learning system.

	

	3. How will the Consortium provide locally-designed incentives for quality improvement?

	

	4. How will the Consortium use a strength-based approach that employs coaching and mentoring for continuous quality improvement?

	

	5. What are the priority local workforce needs and how will the Consortium link these with existing state and local efforts?

	

	6. How will the Consortium expand the knowledge, skills, and effectiveness of early childhood educators in the participating early childhood settings?

	

	7. How will your Consortium work with your local institutions of higher education to support pursuit of degrees using a cohort model?

	



	8. How will the Consortium actively increase the quality of the available programs and eliminate barriers to access for children with high needs?

	

	9. How will the Consortium offer Training & TA to program staff on developmental and behavioral screening using standardized, validated screening tools?

	

	10. What type of incentives and support mechanisms will the Consortium explore for high-quality providers to participate or continue participating in state and federally subsidized programs to support both increased and continued access to quality services?

	

	11. How will the Consortium include some of the local efforts that support healthy development, such as health and safety practices, active physical play, and adult-child relationships, which support social-emotional development?

	

	12. How will your Consortium support school districts in using the DRDP-SR?

	























IX. Key Personnel. Please list key personnel who will be contact persons for your Consortium throughout the life of the RTT-ELC project.

	




X. Budget, Resources & Timeline (by project and calendar year). Will send a budget spreadsheet with instructions from the Feds shortly.














































XI. Monitoring Process & System. Please answer each question in the respective box below.

	Who are the training personnel who are conducting the assessments (QRIS ratings), and what is their processes for ongoing quality control for maintaining an appropriate degree of rigor in their rating processes?

	

	What is the local QRIS monitoring and rating frequency (based on local goals and resources)?

	

	How will the Consortium create a more streamlined system (reporting and monitoring) including a sharing of tools and information across the licensing, and federal, state, and locally contracted programs?

	

































XII. Capacity-building & Sustainability. Please answer each question in the respective box below.

	How will the Consortium use RTT-ELC funds to support capacity-building activities? Additionally, how will the Consortium utilize existing resources that can be redirected in support of the goals of the Consortium’s plan, with the aim of sustainable change beyond the life of the grant?

	

	How will the Consortium identify policy changes and barriers to state and federal subsidized programs?

	





































XIII. Mentoring Other Counties. Please answer each question in the respective box below.

	How will your Consortium mentor and support peer organizations in the use of the Framework and in joining or implementing their own local QRIS?

	

	How will your Consortium provide ELC incentives, through RTT-ELC grant funds and local resources, to surrounding communities who volunteer to initiate local QRIS efforts?

	



